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Dear Colleagues,

As you all know that the Govt. of Bihar has approved the World Bank supported Bihar Transformative
Development Project for 300 blocks of 32 Districts. During the preparation of the new project, the SPMU
has revisited the COM, policies and guidelines and made changes in the documents, based on the
experiences gained during the course and amendments made in the Policies.

In this regard, an orientation workshop has been called in which BTDP DPMs, FMs, BPMs and Thematic
Managers will be the participant, The SPMU Team is being directed to prepare a Standard Operating
Procedures and guidance note which will help in maintaining similar standards across.

For this, following committees has been formed to prepare:

I. Compendium of all revised Community Operation Manual
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2. Guidelines for Community Investment Fund
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3. Livelihoods framework
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4. Human Resource Deployment Strategy Document
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5. Financial Guidelines
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A 40 min presentation has to be made by each team which will be submitted along with the

6. Procurement Guidelines
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7. Guideline for Social & Gender Safeguards
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8. Overall Presentation on BTDP
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document by 10" of Aug, 16.
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